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C. Possible duplications of the functions of OBI are enumerated
below with such recommendations as may be appropriate,

1, FDD has an effective sclentific and technicel branch
of approxiemtely [Jj peorle. This branch is charged with the

pretation by FDD and there is strong evidence of duplication
between such activity and the enalysis function in 0SI. It
is recommended that the scientific and technical branch, FDD,
be transferred en toto with its functions to OSI where better
utilizetion of manpower can be effected and where the quality
of the effort may be improved through closer association with
the more highly trained anslysts in OSI,

2, OCI, perticularly in its military division, maintains
coverage of the military aspects of science and technology
and in so doing duplicates certeain aspects of the resesrch
and surveillance function in OSI: A certain amount of over-
lap is clearly desirsble but there are many indications that
unnecessary duplicetion of OSI activities is taking place in
OCI. It is questionable that speed alone justif ies such a
degree of duplication. It is recommended that OCI reduce
its coverage of military science and technology and rely
upon 0SI for such intelligence.,

3. 0SI, TSS, Materisl Board, Commo, [ sA/ocI, and
others are all engaged in scientific and. technical activities
related to intelligence problems. There appears to be little
active coordination between these various areas of activity.

_ in a study prepared for the DD/I on
May 1955, discussed at length the harmful effects of such
compertmentalization of personnel and sctivities. It is
suggested that this entire problem, rerhaps using

. recommendations as a base, be exa.mined;

4, 08I is responsible for coordinating Sections 17 and 45
and Chapter 7 of the NIS. In so doing, the Office produces an
editorially finished manuscript. OBI then re-edits what is
conceived to be a finigshed product: This is a wasteful dupli-
cation of editorial personnel. It is recommended that OBI
discontinue editorial review and transfer two slots to OSI for
this purpose.
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D. At present each of the six primary functions assigned to 0SI
are being covered; however, in view of the limited manpower assigned
to the Office, the quality and degree of coverage is considered
dangerously inadequate in many areas., For example:

1. The study and development of new spplications of
science and technology to the intelligence process is
becoming increasingly important especielly in the field
of collection where traditional sources of informstion FOIAb3b1
are drying up. At present the Office is devoting|
of its effort in support of this function. It is be-
lieved that this effort should be increased to [N FOIAb3b1
quiring [l 2dditional persomnel, Such an increase
is clearly consistent with the recommendations of the
Technological Capebilities Panel calling for more "hard
facts,"

2., The Guided Missiles and Nuclear Energy Divisions
are responsible for all-source intelligence coversge in
depth upon all foreign activities in their respective
fields. As a consequence of limited manpower each of
these divislons is forced to concentrate primarily upon
identified areas of activity in the Soviet Bloc, Sur-
veillance directed at identifying new areas of activity
is neglected to a dangerous degree. Adequate coverage
requires an increase of ten additional personnel.

3+ Guidance and support to the coordination of
sclentific and technical activities is a primary
statutory responsibility of the Agency, Increasing
scientific and technical intelli

purpose. »Such increases necessitates additional FOIAb3b1
personnel,

L, Conduct of research and production of intelligence
on the basic sciences is a Primary agency function under
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DCID 3/4; The possible areas of such coverage is virtually
unlimited. Present manpower is aimed at determining signi-
ficent trends in forelgn science and in identifying possible
breakthrough areass. Even under such a restricted scope,
Office coverage is manifestly inadequate. For example,
within the FSA the following subJjects considered of signi-
ficance are receiving inadequate coverage or are being
neglected; anelytical chemistry, organic and inorgsnic
chemistry, macromolecular chemistry, computers, selsmology,
geoelectricity, gravimetry, hydrology, oceanography, upper
atmosphere, geodesy, astronomy, including astrophysics and
astronautics. Proper coverage of the foregoing fields
requires an increase of i rersonnel. FOIAD3b1

E. OSI is presently obtaining intelligence information through
external research projects equivalent to the work of [N oz FOIAD3b1
duty personnel, Approved new contracts or contracts under development
should provide for further information, especially in support of the
NIS, equivalent to the work of il 29ditional on duty personnel, FOIAb3b1
It should be recognized, however » that information obtained from
external contracts does not replace the work of OSI enalysts but
rather supplements such work primarily through the study of open
literature and other less sensitive sources of information., For this
reason, it cannot safely be concluded that external contracts justify
any savings in on duty personnel ; however, in view of the collateral
velue obtained from external research, the Office believes that
aggressive efforts in this field should continue to improve the quality

of information obtained on foreign basic science especially on the
non-Bloc countries.,
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